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INOJO’KEHHE

N0 YperyJIMpPOBAHHIO CIIOPOB H PeMIeHHI0 KOHPIHKTOB
MexKAy YYACTHHKaMH 00pa30BaTeJbHBIX OTHOIIEHHH
ACUIKOJLHOTO 00Pa30BaTeIbLHOIO YUPEXKACHHS

1. Ilonoxenue © MpeaOTBPAIlEHHH W YPEeTyJIHPOBAHUH KOHGIHMKTA HHTEPECOB B MyHHIIMNATBHOM
Or0KETHOM JOIIKOJIEHOM 00pa3oBaTensHoM yapexaeHun «[ awmekckuit getckuit can «POIHUYOK »» (Danee
Ionoxcenue) pazpaboTaHo H YTBEP)KACHO B LIEIAX NPEAOTBPALLICHUS KOH(PIKKTA HHTEPECOB B ASATEABHOCTH
pabOTHHKOB MYHHIMNIAEHOTO GI0KETHOIO JOMIKONBHOTO 00pa3oBaTeNbHOro yupexaeHus «aweickuii
aercxui caa «POJJHHUUOK» (Banee - Opeanuzayus) 1 BOIMONKHSIX HETATHBHBIX TMOCTHEACTBUN KOHGIHKTA
HHTEpecoB 18 OpraHu3anim.

2. Tlonosxenue 0 KOH(IUKTE HHTEPECOB - 3TO JIOKAIBHBIH HOPMATUBHEIH akT OpraHu3aln,
YCTaHABJIMBAIOIIKI NOPAAOK BhIABICHHUSA H YPErylIHpOBaHHA KOH(IMKTOB HHTEPECOB, BO3HUKAIOLIHX ¥
paboTHHKOB OpraHu3alliM B XOJ€ BEUTONHEHUA HMH TPYAORBBIX 00SI3aHHOCTEH.

IICI?ICTBHC Hactosmero [lonoxenna PacupocTpaHAcICAa Ha BCEX paﬁOTHHKOB OpI‘aHHBaHHH, B TOM YHCJIE
BHELIHHX COBMECTHTENCH,

3, KoHbuxT MHTEPECOB - CUTYANIHS, IPH KOTOPOH NHYHAS 3aUHTEPECOBAHHOCTD (NPSIMAR Ul
koceernnasd) paboTHuka Opraeu3anny BIHAET WK MOXKET IOBIMATH HAa HaJJleskallee HCMONHEHHE UM
JO/DKHOCTHBIX (mpydossix) 00A3aHHOCTEH UM NPU KOTOPOH BO3HHKAET HIIM MOXET BO3HUKHYTH IPOTHROPEYHE
MEXAY JIMYHOH 3aHHTEpeCcOBAHHOCTBIO paboTHUKA U npaBaMu U 3aKOHHBEIME HHTepecaMu Oprasusanu,
crioco0HOe NPUBECTH K NIPAIHHEHHIO BpeJia MPpaBaM H 3aKOHHEIM HHTEpecaM, UMYINECTBY M (Wiy) Ae0oRoit
penytanny OpraHi3alHH.

B Ilpunoxenun 1 k HacTosmeMy I1on0keHUIO COAEPIUTCH NPUMEPHBII IEPEUECHE BO3MOXHBIX CHTYALHI
KOH(UINKTa MHTEPECOR.

4, OcHoBHO#H 3ana4elt aesTenbHOCTH OpraHu3aluy N0 NpeAoTBPANICHUIO H YPEryIupoBaHUI0 KOHIMKTA
HHTEPECOB SBIAECTCH OIPAHWYCHUC BIIMAHUS JACTHBEIX MHTEPECOB, THYHOH 3aUHTEPECOBAHHOCTH PabOTHHKOB HA
peannizyeMble MMH TPYAOBRIC GYHKIMH, TPHHHMAEMEIE AEJIOBEIE PEIICHHSI.

B ocHoBy paboThl IO yIIpaBIeHHIO KOHQUIMKTOM HHTEpecoB Ha OpraHn3alyu [TOJI0XKEHH CIEAYIOLINE
TIPHHIIHIBL:

¢ 0083aTENIPHOCTE PACKPBITUA CBEJIEHHI O pea/IbHOM WIIH MOTEHUHUANBHOM KOHQIMKTE HHTEPECOR,;

» HHIMBUAYANBHOE PACCMOTPEHHE H OLEHKA PENyTALHOHHBIX PUCKOB It OpraHu3amiy NPy BeIBICHUM
KaXIOro KOH(IHKTa HHTEPECOB M €70 YpeTyIHpoBaHHe;

¢ KOH(QUACHUUAIBHOCTH [TPOLECCa PACKPLITHS CBEACHUIT 0 KOHPIHKTE HHTEPECOB U NpoLIEcca €ro
YPETyJIHPOBaHHS;

= cobmojenue Oananca HHTepecoB OpraHuzanui ¥ paboTHIKA IPH YpeTyTHPORAHMY KOHODIUKTE
HHTEPECOB;

e 3amyTa pabOTHUKA OT NPECICAOBAHUA B CBA3H C COOCIIEHHEM O KOH(IUKTE HHTEPECOB, KOTOPBIH OB
CBOEBPEMERHO PACKPBIT pabOTHUKOM M YPETYIHpoBaH (npedomepauger) Oprannzanueit.

5. IIponenypa packpsIThs KOHGIMKTA HHTEPECOB JOBOAMTCS X0 CBEACHHS BCeX paboTHUKoB Qprannsauvy.
YcTaHaBNIUBAKOTCH CleAYIONMEe BUA2 PACKPBHITHSA KOHQIMKTA HHTEPECOB, B TOM YUCIe:



* PACKpHITHE CBEACHHH 0 KOH(IIMKTE HHTCPECOB NPH IpAeMe Ha palboTy;
*  PACKpPBHITHE CBEAEHHIi 0 KOH(IUKTE HHTEPECOB NPH HA3HAYCHUH HA HOBYIO JOJDKHOCTE,
* Ppa30BO€ PacKPBITHE CBEJICHAH IO Mepe BOSHHKHOBEHHUS CUTYaIMH KOH(INKTa HHTEPECOE.

6. PackphITHE cBeaeHHH 0 KOHDIUKTE HHTEPECOB OCYIIECTBAACTCS B MHCEBMEHHOM BUAE. JJOMKHOCTHRIM
JIMLOM, OTBETCTBEHHEIM 3a IIPHEM CBEACHHHN 0 BO3HHKAIOLIUX (UMeroujuxcs) KOHPINKTaX HHTEPECOE,
ABJIACTCH (HAUMEHOBAHUE DONICHOCTIU),

OprasoM, 0CYIIECTBIAIOMM-PACCMOTPEHHUE [IPSACTABNEHHBIX CBEACHHHN U yperyIHpoBaHue KOHQIUKTA
MHTEPECcOoB aBaeTca KoMuccrs o npotuBoneiicTeuIo xoppynuuu Oprasusanuy (Garee - Komuccus).

7. Opranuzaius Oepet Ha cebs 0043aTenbCTBO KOHPHICHIHANEHOTO PACCMOTPEHHA IIPEACTABIEHHBIX
CBE/ICHHIA H YPeTYTHPORaHHA KOH(IIHKTA HHTEpecoB. [TocTynuBnas uH(opManus AoJbkHa OBITh TLIATENBHO
nposepena KoMuccHel ¢ nenpio OleHKH Cepbe3HOCTH BOSHUKAoMMX A1 OpraHu3allHi PHCKOB H BEIGOpa
HanOoJIee noaxoasaineii GOpMEI YperympoBaHus KoHGINKTa HHTepecoB. B nTore 3to# paboeTsr Komuccus
MOYKET IPHHTH K BHIBOAY, YTO CUTYALUs, CBEICHUS 0 KOTOpO ObLIH NpeAcTaBICHBI paOTHHKOM, HE sIBAAETCS
KOH(JIHKTOM HHTEPECOB H, KaK CIEICTBHE, HE HYXAAETCA B CIIEHATBHBIX C10C00aX yperyIMpoBaHus.
KoMuccus Takie MOXKeT MPUETH K BRIBOTY, YTO KOHGINKT HHTEPECOB HMEET MECTO, H MCHOMB30BATE Pa3INYHbIE
croco0FI ero paspelleHns, B TOM YHCIC:

e OrpaHHYCHHE JOCTYNA paboTHHKA K KOHKPEeTHOH HHGOPMAIMH, KOTOPas MOXET 3aTpardBaTh THYHBIE
HHTepechl pabOTHHKA;

e 100poBOBHEIH 0TKa3 paboTHuka Opranu3aiy Wi €ro OTCTPAHEHUE (ROCMORHHOE Wl BPEMEHHOE) OT
YYACTHA B OOCYKACHHH M IIPOLECCE IPHUHATHS pElieHUH M0 BONpOCaM, KOTOPBIE HAXOANTCS WM MOTYT
OKa3aThCA [10]] BAHSHUEM KOH(IIMKTa HHTEPECOB;

» MEpPecMOTP M H3MEHeHHe (PYHKIHOHATBHBIX 00sA3aHHocTeH paloTHHKA,

s 1nepeBoj pabOTHHKA HA ZODKHOCTD, MPEAYCMATPUBAIOLIYIO BHITONHEHHE (YHKIHOHAIBHBIX
o0s3aHHOCTEH, He CBA3AHHEIX ¢ KOH(IMKTOM UHTEPECOB;

e 0TKa3 paGOTHHKA OT CBOETO JIMMHOTO HHTEPECa, IOPOKIAI0NIEro KOHGAUKT ¢ HHTEpecaMy OpraH3allii,

* YBOJABHCHHME PabOTHHKA M3 OPraHM3alMy N0 HHUITHATUBE pabOTHHKA.

IlpuBeneHHBIN NepedeHs criocoboB paspelmeHns KOHGIUKTA HHTEPECOB He ABIAETCS HCUepNbIBaroIMM. B
KaxK/IOM KOHKPETHOM CIydae 110 ZoroBopeRHoCTH OpraHH3alie i pabOTHHKA, PACKPBIBLIETO CBEIEHHS O
KOH(IHKTE HHTEPECOB, MOTYT OBITh HalACHBI HHBIC (POPMLL €10 ypery1dipoBaHHUs.

[Ipu pazpelieHMH HMErOUIETOC] KOHMIUKTa HHTEPECOB cileAyeT BHIOpaTh Haubolnee " MATKYIO" Mepy
YPETYJIUPOBaHHS W3 BO3MOMKHBIX C YYETOM CYIIECTBYIOUINX 00CTOATENLCTB, boJlee EeCTKHE Meph! CIIeyeT
HCIIONB30BATE TOMBKO B CIIy4ae, KOT/Ia 3TO BEI3BAHO PeaIbHON HEOOXOMMMOCTBIO HIIM B CiTy4ae, ecsd 6onee
MSTKHE" MephI 0Ka3aTHCh HEZOCTATOYHO 3¢ eKTHRHEIMH. [IpH HPHHATHH pelneHds o BEIGope KOHKPETHOTO
MeToAa paspelieHus KOH(IUKTa HHTEPECOB BaXHO YUHTBIBATE 3HAMUMOCTE JINUHOTO HHTEpeca paboTHHKA |
BEPOATHOCTh TOTO, 9TO TOT TMYHEIA HHTepec OyaeT peanmuzosan B ymepd uHTEpecaM OpraHu3auuq.

8. HactosmumM [lonoxeHUeM yCTAHABIUBAIOTCH CIeAyIomue 00A3aHHOCTY pabOTHHKOR B CBA3H ¢ PACKPBITHEM
U YPETYIUpOBAHHEM KOHPIHKTA HHTEPECOB!

» MpPH NPUHATHH PellicHHH MO AENOBBIM BONPOCAM H BHIIONHEHHH CBOHX TPYXORKIX 00S3aHHOCTEH
PYKOBOICTBOBATHCA MHTepecaMu OpraHu3aiHu - 63 yueTa CBOMX MUYHEIX HHTEPECOB, HHTEPECOB CBOKX
POACTBEHHUKOB H IPY3€H;

» n30erarh (1o 8o3ModiCHOCMY) CUTYALAH H OOCTOATENBCTB, KOTOPEIE MOTYT TIPHBECTH K KOHGIHKTY
HHTEPECOB;

*  pacKpHBaTh BOHUKIINH (Pearvrbil) HIM NOTCHUMAILHBINA KOH(PIHKT UHTEPECOB;

» COJCHCTROBATH YPETYJIHUPOBZHUIO BOZHUKINETO KOH(IMKTA HHTEPECOB.



[puiaoxenue 1
Tunobble CUTYAIHH KOHQPIHKTA HHTEPECOB

1. PaGornax OpraHn3aniy B X0Je BEINOJHEHHS! CBORX TPYAOBHIX 00S3aHHOCTEH yUaCTBYET B IPHHATHH
PeLIeH I, KOTOPBIE MOTYT NPHHECTH MAaTCPHANBHYIO HJIH HEMATEPHANBHYIO BRITOAY JIHLAM, ABIAIOIIHMCA €0
POICTBEHHHKAMH, OPY3bSMH HJIH UHEIM JTHIaM, C KOTOPBIMY CBA3aHa €ro IHYHAI 3aUHTEPECOBAHHOCTD,

Bo3MOXHBIE CIIOCOOBI YPErYIHPOBaHHsA: OTCTPaHEHUE PAGOTHHKA OT NPHHATHA TOTO PEWICHUA, KOTOPOe
SIBAETCSA TIPEAMETOM KOH(UIHKTAa HHTEPECOB.

2. PaboTaux Opranusaiiy yqacTByeT B IPHHATHA KaJPOBLIX PeIeHuil B OTHOLUICHHH JIHLL, ABJIAIOUMXCA €ro
POJACTBEHHUKAMH, APY3bSAMH WIH HHBIMH JIHIIAMH, ¢ KOTOPHIM CBA3aHa €ro TM4Has 3aHHTEPECOBAHHOCT.

BoiamoxHble cnOCO0BI YPery/IHpOBaHus: OTCTpaHeHue pabOTHHKA OT NPHHATHSA PEIICHUA, KOTOPOE SBAAECTCH
npeaMeToM KOH(IIMKTa WHTEPECOB; nepeBo] paboTHHKA (€20 nodyuienx020) Ha HHYI0 JO/DKHOCTE WK
M3MEHEHHE KPYra ero JO0/DKHOCTHBIX 003aHHOCTEH.

3. PabGotank OpraHu3auyi WM HHOE JTHIIO, C KOTOPBIM CBA3aHA JIMTHas 3aHHTEPECOBAHHOCTEL pabOTHHKA,
BBITIOJIHAET HIIH HAMEPEH BBITOJHATL OIUTAYHBAEMYIO paboTy B HHOH OPraHn3aunn, uMEILeH nenospe
otHoweHud ¢ OpraHu3auneii, HaMepesaloleics YCTaHOBUTD TaKHe OTHOLIEHUA WK ABNAIOLICHCS ee
KOHKYPEHTOM.

Bo3moxHbie criocoOsbl yperynupoBaHUA: OTCTpaHeHHE pa0OTHHKA OT MPHHATHA PEUIEHHsA, KOTOPOE ABAAETCA
NPeaAMETOM KOH(IMKTA UHTEPECOB; peKOMEHJaliA pabOTHHKY OTKA3aThCsl OT BBINOJIHEHHS HHOH OIUIAYHMBACMON
paboThl.

4, PaGotuuk OpraHu3aly NpHHUMAET peuleHHe o 3akynke [Ipeanpustuem ToBapoB, ABAAKOMHXCA
PE3yNbTATAMH MHTE/UICKTYAIBHOH JeATeNIbHOCTH, Ha KOTOPYIO OH WM MHOE JIMI0, C KOTOPLIM CBA3aHa JIH4Has
JAHHTEPECOBAHHOCTH PaloTHHKA, 00NaAaET HCKIIOYHTEIBHBIMH IPAaBAMH,

BoamoxHbIe criocoOBl yperyIHpoBaHui: OTCTpaHeHAEe pa00THHKA OT NPHHATHA PEIICHH, KOTOPOE ABISCTCH
npeAMETOM KOH(IHKTa HHTEPECOB.

5. PaboTHHK OpFaHHBaI.IHH HJIH HHOE JTHIO, ¢ KOTOPEIM CBs3aHAa JHIHAA 3aHHTCPCCOBaHHOCTE paﬁoTHm:a,
BNaAcCT LHCHHBIMH 6YMal"aMH OprabHH3alliy, KOTopaa UMCCT ACNTOBBIC OTHOIICHHA C OpFaHHSRHHCﬁ,
HaMEPEBAETCHd YCTAHOBHTE TAKHE OTHOIIECHHS HJTH ABJIACTCA €€ KOHKYPEHTOM.

BoamoxHBIE ciocoObI YPETYNHPOBAHHUA: OTCTPAHEHHE paﬁoTHHKa OT [IPHHATHA PCUICHUA, KOTOPOC ABNACTCH
NnpeaAMETOM KOH(I)JIHICT& HHTEPECOB, HAMCHEHHE TPYHOBLIX 0093aHHOCTEH pa60THm(a; peKOMEH nATIHS pa60'er<y
NpoaaTe HMEKOIMHECA NEHHBIE 6YMaI‘H HIIH NEPEAATE HX B JOBEPHTEIEHOC YIIPABICHHC,

6. PaboTHuk OpraHusaliii HIN HHOE JTHLO, ¢ KOTOPHIM CBA3aHA IHYHaA 3aHHTEPeCOBaHHOCTE pabOTHHKA,
UMeeT (UHAHCOBRLIE HIIH WMYIIECTBeHHEIE 0043aTENLCTRA MEepEl] OpraHu3anueil, KOTopas HMeeT JeloBbIe
otHoweHHA ¢ Oprannzaueii, HaMepeBaeTCs YCTAHOBHTH TAKHE OTHOLIEHUS WIIH ABIAETCA €€ KOHKYPEHTOM.

BosMmoxHBle ciocofsl YPpEryTMpoBaHus: OTCTpaHeHUe pabOTHHKA OT MPUHATHSA PELICHHUS, KOTOPOE SIBIAETCS
NpeaMETOM KOH(JIMKTa HHTEPECOB; H3MEHEHHEe TPYAOBHIX o0aA3aHHOoCTEH paboTHHKA; NOMOUIB padOTHHKY B
BBINOJIHCHHH (HHAHCOBBIX MITH MMYLIECTBEHHBIX 00A3aTeNBCTB, HAIPUMEP, [TyTEM NPEAOCTABICHUA CCY/b]
opraHu3auuen-paboroaareneM.

7. PabotHuk OpraHn3anyH IpHHUMAET pElieHHA 00 YCTaHOBACHUH (COXpaHeHuy) ACNOBLIX OTHOICHUHN
Opranusalyu ¢ opraamnsalyeii, koTopas HMeeT nepesl pabOTHUKOM MITH HHBIM JTHIIOM, ¢ KOTOPBIM CBs3aHa
JIHYHAA 3aHHTEPECOBAHHOCTE paboTHHKA, PHHAHCOBEIC MITH HMYINECTBEHHBIE 00A3aTENbCTBRA.

Bo3MoxHBIE cIOCOGH YPErynupOBaHUA: OTCTpaHEHHE PAOOTHHKA OT IPUHATHA PEIUCHHA, KOTOPOE SABNACTCA
npeaMeToM kKOH(IHKTAa HHTEPECOB; H3MEHEHHE TPYAOBLIX 0043aHHOCTel paboTHHKA.

8. PaGorHuk OpraHnu3anuy Wid KHOE JIUIO, ¢ KOTOPBLIM CBA3aHA JIMYHAS 3AUHTEPECOBARHOCTD paboTHIKA,
MONy4aeT MaTepUansHEie Gllara Wiy yCnyrd OT OPraHHu3alim, KOTopas UMeeT JeNOBble OTHOLIEHHUSA ¢
Opranuzanueil, HaMepepaeTCs YCTAHOBUTE TaAKHE OTHOLICHHUS WIH ABNSETCA €€ KOHKYPEHTOM.

Bo3aMoxHBIE CHOCOORI YperyNnupoBaHus: pekoMeHJalua paGoTHHKY 0TKA3aThCs OT NpeAocTaBnseMelx Gar
HJIH YCHYT; OTCTpaHCHHE PAbOTHUKA OT NPUHATUA PELICHHSA, KOTOPOe ABMAETCA NMPEAMETOM KOH(IHKTA
HHTEPECOB; H3MEHEHHE TPYAORLIX o0si3anHOCTEH paboTHHKA.

9. PaBoTHuK OpraHusaldy WIK HHOE THIIO, ¢ KOTOPBIM CBI3aHA IHYHAS 3aHHTEPECOBAHHOCTE pabOTHHKA,
MOJYYaeT AOPOTOCTOAIINE MOJIAPKH OT CBOEr0 MOAMHHEHHOr0 WITH HHOTO paboTHHKa OpraHusanuy, B
OTHOLICHUH KOTOPOTC PaOOTHHUK BHITIOMHAET KOHTPOALHLIE (DYHKI(HH.



Bo3MoxHble criocodnl yperynipoBaHus: peKOMeHJaHs pabOTHHKY BEPHYTh ACPOrGCTOSINMHA [1O1apOK
JNAPUTENIO; YCTAHOBJIEHHE MPaBiJl KOPIIOPATHBHOINO NOBEACHHNA, PEKOMEHAYIOIIHX BO3AEPIKUBATECS OT
JAPEHUA/TIPHHATHA JOPOroCTOAINMX NOAAPKORB; epeBofl pabOTHHKA (€20 nodvuiienr020) Ha URYK AOIKHOCTD
WITH M3MEHEHHE KPyra €ro Z0JDKHOCTHBIX 00s13aHHOCTEH.

10. PaGotunk Oprans3aunumn ynoJHOMOYEH NPAHAMATD PEIICHHA 00 yCTaHOBNCHWH, COXPAHESHHH HIIH
NPEKPaICHAN ACNOBLIX OTHOMEHNH OpraHu3anyy ¢ opraHu3alnei, 0T KOTOpoH eMy MOCTYNAET NPEAIOXKEHHE
TPYAOYCTPOHCTBA.

Bo3smoxHBIe coco0bl yperyIHPOBaHHA: OTCTPAHEHUE PabOTHHKA OT NPHHATHS PEIICHHS, KOTOPOE ABIIETCS
NpeAMETOM KOH(IIUKTA HHTEPECOB.

11. PaboTnux Opranusanun HCnons3yeT HHGOPMALIUIO, CTABLIYI0 EMY U3BECTHOM B XOA€E BbLINOIHEHUA

TPYAOBBIX 06ﬂ33HHOCTCﬁ, JANA MONYYCHHA BEITOAEI HITH KOHKYPCHTHBIX NIPpCHMYIIECTE [IPH COBCPIICHUH
KOMMECPUYCCKHX CACITOK JIIA ce0s BN HHOro JIHI4, ¢ KOTOPEIM CBA3aHa JIHYHAA 3aHHTCPCCOBAHHOCTL paﬁommca.

BoamosxHEIE cioco0HI YPETYJIHPOBAHHA: YCTAHOBJICHUE NPABUN KOPHIOPATUBHOTO IOBCACHHA, 3alPCHIAOIIHX
paGOTHHl(aM pa3rialicHie HJIH HCIIONB30BAHUE B JIH'MHAIX NENMAX uu(bopmauun, CTaBIIICii UM H3BECTHOH B CBA3H
C BBIIIOJIHEHHEM TPYAOBBIX o0g3aHHOCTEH.

Hetounnk: http://zavdetsad.ru/lokalakt/lokalakt20.him
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